Dale Village
March 25th, 2026

President
JACQUES PERRON

| Vice-president | Secretary ' Treasurer
Executive committee Executive committee _ Executive committee
LUC BERGERON SERGE ST-LAURENT NANCY PARE

Director j Director ' Director-
FRANCOIS LACOSTE YVAN GENDRON : CHRISTIAN GAMACHE




JACQUES PERRON
President

Vice president
Executive committee
LUC BERGERON

» Substitutes for
the President
as needed.

» Responsible
for the
residence
rental policy.

» Member of the
Construction
Committee.

Y VYN YN N

Secretary
Executive committee
SERGE ST-LAURENT

» Prepares notices
of meeting and
resolutions.

» Drafts meeting
minutes, legal
attestations, and
resolutions.

» Ensures
compliance with
applicable laws
and regulations.

» Responsible for
the CEAP.

> Responsible for
updating bylaws.

» Represents Dale
Village, Inc.
before our legal
counsel.

» Signs certificates
of share.

Responsible for the proper conduct of fleet management (management practice, compliance with
legislation, customer service, complaint handling).
Oversees all the mandates assigned to the directors.

Leads meetings of the Board of Directors and shareholders.

Responsible for governance (implementation of rules and their application.

Signs new shareholders' certificates.

Responsible for the administrative management of employees and contractors.

Complaint handling.

Treasurer
Executive Committee
NANCY PARE

» Responsible for
implementing a
computerized
system for process
and file
management.

» Manages the
association's
website.

» Oversees IT
security controls
and measures.

» Responsible for
digitizing
documentation.

» Handles
accounting
operations and
financial
management.

Director

FRANCOIS LACOSTE

» Responsible for

safety and
supervision of
the volunteer
team.

» Responsible for

parking rentals.

Director
YVAN GENDRON

» Responsible for
the
maintenance of
green spaces.

» lIssuance of
notices of
infraction.

» Responsible for
inspecting
residents' water
supply sources.

» Responsible for
the landscaping
maintenance
log.

» Responsible for
the CEAP.

Director
CHRISTIAN
GAMACHE

» Member of the

Construction
Committee.
Responsible for
permit issuance
and plan
monitoring.
Responsible for
the
maintenance
log.
Supervision of
park
maintenance.




